System Alighment Taskforce Scope of Work

Areas of Initial Focus

The initial work of the taskforce will focus upon those issues that are currently under the purview of the
Governor and that would potentially require legislative actions to complete. The overarching goal is to
streamline service delivery and governance of programs that provide services to Hoosier citizens and
businesses and focus upon the development of occupational skills and knowledge and/or job placement
activities. Streamlining services and consolidation of programs should result in the
elimination/reduction of duplicative services and lead to greater efficiencies and outcomes for the
groups served.

e Aligning geographic service delivery maps for:

o Workforce service areas/economic growth regions (DWD)
Education Service Areas (DOE)
DFR and VR service areas (FSSA)
21°t Century Scholars/Learn More service areas (CHE)
Business Development regions (IEDC)
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e Analyzing, considering, and recommending agency/governance consolidations for:
o DWD (WIA, Wagner-Peyser, TAA, VETS, Adult Education, Ul)

FSSA (TANF and Vocational Rehabilitation)

CHE (21° Century Scholars)

State Workforce Innovation Council

Education Roundtable

Local Workforce Investment Boards

Regional Works Councils
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Secondary Activities
These are issues that the taskforce will potentially weigh in upon, but that it will not be able to affect
changes without significant support from external organizations or entities.

e Aligning geographic service delivery maps for:
o lvyTech
o CTE Districts
o Small Business Development Centers

Questions to Answer/Information Needed

e What/what (law, regulation, agency, governance committee/board) determines the service
delivery maps for the following:
o Workforce service areas/economic growth regions (DWD)
o Education Service Areas (DOE)
o DFR and VR service areas (FSSA)
o 21 Century Scholars/Learn More service areas (CHE)



o Business Development regions (IEDC)
e What requirements (designation as state agency overseeing x program, etc.) are imbedded in
state or federal law for the following:
o WIA
Wagner-Peyser
TAA
VETS
Adult Education
ul
TANF
Vocational Rehabilitation
21°t Century Scholars
Learn More
Education Roundtable
Regional Works Councils
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